STATE OFNORTH CAROLINA
DEPARTMENTOF TRANSPORTATION

JOSHSTEIN J.R “JOEY” HOPKINS
GOVERNOR SECRETARY

August 7, 2025

CONTRACT: PR26351

WBS ELEMENT:  VARIOUS

COUNTY: BEAUFORT, CARTERET, CRAVEN, GREENE, JONES,
LENOIR, PAMLICO, AND PITT

ROUTE: VARIOUS

DESCRIPTION: DIVISION 2 TREE TRIMMING FEDER. FUNDED

CONTRACT: PR25383

WBS ELEMENT:  VARIOUS

COUNTY: BEAUFORT, CARTERET, CRAVEN, GREENE, JONES,
LENOIR, PAMLICO, AND PITT

ROUTE: VARIOUS

DESCRIPTION: DIVISION 2 TREE TRIMMING STATEUNDED

PRE-BID CONFERENCE MINUTES

A Pre Bid meeting was held for the above referempregect on August 6, 2025 at 11:00
am at the Division 2 MOST Conference Room. Thosattendance are on the attached
sign in sheet.

Ms. Moore began the meeting with reviewing the psap. Items that were highlighted
were;

* The importance of following the Instructions to 8&lts to ensure your bid
documents are correct.

» Contractors need to make sure they are a preqgthifBE Contractor prior to bid
day.

* There is 2 separate proposals. One proposal wdik that is funded by State
Funds. This is typically maintenance work. Theosel is for work that is
Federal Funded. This is work that is to be conepldtefore a roadway project.
The proposals contain water marked pages to edesilgte the proposal type.

» Each proposal will be made individually. A contaccan submit a bid on one
proposal or both.

» Contract time starts October 1, 2025, and the cetiapl day is September 30,

2026.
Mailing Address: Telephone: (252) 439-2828 Location:
NC DEPARTMENT OF TRANSPORTATION Customer Service: 1-877-368-4968 1037 W.H. SMITH BLVD.
DIVISION 2 GREENVILLE, NC 27834

PROJECT DEVELOPMENT GROUP

GREENVILLE, NC 27834 Website: www.ncdot.gov



The proposals are non-exclusive contracts and phelliwards can be made.
Liguidated damages will be based upon the workroedemate and will be based
on the table found on G-4. Time to complete thekvavder will be on the Work
Order Assignment paperwork and the Contractoraghee to the work order time
before accepting the work.

There is no mobilization for routine work. Theseailine item for Emergency
Mobilization. The Contractor will have 48 hoursperform the work or be
assessed $100.00 per hour beyond 48 hours th@btiteactor fails to respond.
The Contract can be renewed upon mutual agreemeBtddditional years. The
work items will be adjusted based on CPI values.

ICT #1 requires that the Contractor begins workinitLl4 days of acceptance of
the work order. The Contractor will be assessddD¥ID per day after the 14 days
if the Contractor fails to report to the project.

All debris produced shall be removed by the entthaf workday. A liquidated
damage of $100.00 per occurrence will be asse$sketbiis are not removed.

No work allowed from Sunset to 8:00 am on weekdapd-olidays, or for
unexpected occurrences per ICT #4. Liquidated dashare $600 per hour.

The Contractor is responsible for locating allitiéé and any damages.

Mr. Sparrow continued to highlight the following:

When Work Orders are assigned based on the lowsstar each work order
based on unit costs on each awarded contractats The lowest contractor for
that work order will have 3 days to respond if tlaegept the work order. If they
decline, NCDOT will contact the second lowest cactor.

For Emergency Response the contractors will haveo24s to respond or decline
the work order.

Trees will be measured 4’6" above the ground temeine the diameter for
Selective Tree Cutting.

All debris must be removed at the end of the dHyere may be locations where
debris can be stockpiled, but this will be the gxtics.

Based on locations, small limbs can be chippedwdoded areas off of the right-
of-way.

Tree Trimming and Clearing is for the removal afllis that are overhanging the
roadway. The Contractor is responsible for remgVimbs to a height of 18’
above the roadway and 8’ from the edge of the llame. This includes a 3-man
crew.

Bucket truck and operator will be paid separatebne is needed.

A NCDOT Certified Work Zone Supervisor is requirddlaggers should be
NCDOT Certified Flaggers. These certifications meeded before work can
begin.

Traffic Control-Multi-lane is for a one lane closuon 4 lane roads.

Traffic Control- Two-Lane is for a one lane closore2 lane roads and requires a
flagger.

Work orders will be multiple days of work. EmerggrMobilization work orders
can be one tree.

Differences between the Federal and State Funagubgals were highlighted.



CC:

Addendum #1 will be issued for the Federal Fundegh&sal to add Standard
Special Provision Z-091. This is the General Wageision for Beaufort,
Carteret, Craven, Jones, Lenoir, and Pamlico Cesinti
The Contractor is required to submit Certified Bégrfor any Federal Funded
work. All employees must be paid a minimum of $b7for any Federal Funded
work. Wage rates interviews will be conducted GyINDT. An example of a
Certified Payroll is attached.
Please see the following links for additional imhation on Certified Payroll.
e https://www.dol.gov/sites/dolgov/files/WHD/legacygls/wh347.pdf
e https://connect.ncdot.gov/projects/constructiond34gRMan.aspx?Metho
d=RR-14
e https://connect.ncdot.gov/projects/constructiond34gRMan.aspx?Metho
d=RR-11
e https://www.youtube.com/watch?v=F5s6zXoKeaY

Sincerely,

DocuSigned by:
[M Veetker Mosre

714C11DCCEBCA4CG...

Mary Voelker Moore, PE
Division Contract Engineer

Mr. Cadmus Capehart, PE
Mr. Jordan Davenport, PE
Mr. Rhett Gerrald, PE

Mr. Vann Sparrow

Mr. Danny Koonce

Mr. Scott Crocker

Mr. Greg Rayburn

Ms. Heather C. Lane, PE
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Pre Bid Conference 8/6/2025 11:00 AM PR25383 DIVISION 2 TREE TRIMMING STATE FUNDED & PR26351 DIVISION 2 TREE TRIMMING FEDERAL FUNDED

Name Company Name and Address Phone Email
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